Highlights of the year 


FOR THE YEAR ENDED JANUARY 31 


Operating revenue 
Net earnings ......... 
Earnings per share 
Dividends paid................6. 
Dividends per Class A share 


AT JANUARY 31 


Working-Capitatixs ii tae cs peek 
Shareholders’ equity ..............5. 
Equity per snareece aa ee cen 


1976 


$600,668,993 
$ 11,781,322 
$ 1.80 
$ 4,767,927 
$ .73 


$ 68,474,622 
$102,480,907 
$15.69 


1975 


$508, 181,938 
$ 10,246,128 
> 1.57 
$ 4,766,460 
rae) 


$ 69,886,699 
$ 95,459,512 
$14.62 


% 
increase 
(decrease) 


18.20 
14.98 
14.65 
.03 
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STUV 


TO THE SHAREHOLDERS 


Net earnings for the six months ended July 31, 1975 amounted to 
$2,610,354 or 40¢ per share compared to $3,097,941 or 47¢ per share in 
the corresponding period in 1974, a decrease of 15.74% . Operating 
revenue during this period increased by 12.31% to $251,519,110 from 
$223,953,805. 


While the first half operating results are down from last year, we are en- 
couraged by the fact that net earnings for the second quarter this year 
showed an improvement over the same period in 1974. This resulted 
from the imposition of effective controls on operating expenses and in- 
ventory levels. 


The decrease in Working Capital of $13,758,086 for the six months en- 
ded July 31, 1975 is due principally to capital expenditures incurred in 
connection with the Company's expansion program. It is anticipated 
that additional long term financing will be required, but the details and 
timing of such financing have not been determined. 


A half-yearly dividend of 28¢ per share has been declared payable on 
October 31, 1975 to shareholders of record October 10, 1975. 


The Lethbridge Centre development, owned by the Company and 
situated on 11 acres in the central business district of Lethbridge, 
Alberta, opened successfully on August 27, 1975. The initial customer 
response was excellent and appears to confirm the Company's decision 
to enter this market area. 


We are also pleased to report that the new leased Bargain Store located 
in the expanded facilities of the Mayfair Shopping Centre in Victoria, 
British Columbia, which opened on July 30, 1975 is doing very well. 


Two new stores in British Columbia are scheduled to open in leased 
premises in October 1975. These are in the Sevenoaks Shopping Centre 
located near Abbotsford and the Cherry Lane Shopping Centre located 
at Penticton. 


Plans were recently announced for a major shopping centre develop- 
ment, to be known as Lansdowne Park Shopping Centre, on 50 acres 
owned by the Company in Richmond, British Columbia. This develop- 
ment, scheduled to open in the fall of 1977, will include a department 
store, food store, bargain store and auto centre operated by the Com- 
pany, a second department store operated by the T. Eaton Co. Limited, 
approximately 100 retail and service units, and a one-level enclosed 
climate-controlled mall serving these outlets. The total leasable area in- 
cluding that occupied by your Company will be approximately 617,500 
square feet. The T. Eaton Co. Limited will lease its store and has an op- 
tion to purchase a 20% equity interest in this development from the 
Company. 

Results for the last half of this fiscal year will be influenced to a major 
extent by the economic conditions prevailing in the communities ser- 


ved by the Company. 


C.N. Woodward 
Chairman of the Board and 
Chief Executive Officer 


Vancouver, B.C. 
September 8, 1975 


WOODWARD STORES LIMITED ano sussipiary companies 


CONSOLIDATED STATEMENT OF EARNINGS 
For the Six Months Ended July 31, 1975 
(with 1974 figures for comparison) 


1975 1974 

Sales including service charges  $249,593,526  $222,141,797 
Rental revenue and other 

income 1,925,584 1,812,008 
Total operating revenue 251,519,110 223,953 805 
Cost of merchandise sold and 

operating expenses 246,620,649 218,034,562 
Operating earnings 4,898,461 5,919,243 
Share of net earnings 

of corporate 

joint ventures 160,893 114,698 
Net earnings before provision 

for income taxes 5,059,354 6,033,941 
Provision for income taxes 2,449,000 2,936,000 


Net earnings for the 


six months $ 2,610,354 $ 3,097,941 


Net earnings per share -.40¢ .A7¢ 


For the six months ended July 31, 1974, the operations of 
certain subsidiary companies which are of a non-selling 
nature were not included in the interim consolidated 
statements of earnings and changes in financial position. 
This practice has been altered to include these operations 
and accordingly the 1974 figures have been restated to con- 
form with the current presentation. 


These statements have not been audited. 


\ 


CONSOLIDATED STATEMENT OF CHANGES 
IN FINANCIAL POSITION 


For the Six Months Ended July 31, 1975 
(with 1974 figures for comparison) 


funds provided: 


Net earnings for the six 
months 


Deduct share of net 
earnings of corporate 
joint ventures 


Add items not requiring an 
outlay of funds: 
Depreciation 


Deferred income taxes 


Amortization of 
Debt expense 


Total funds provided from 
operations 


Funds applied: 


Additions to properties, 
fixtures and equipment 


Reduction in long-term debt 


Dividends 
Total funds applied 


Decrease in working 
capital for the six months 


1975 


$ 2,610,354 


160,893 
2,449,461 


2,282,300 
107,000 
22,873 


4,861,634 


15,401,621 
279,000 
2,939,099 
18,619,720 


$13,758,086 


1974 


$ 3,097,941 


114,698 
2,983,243 


2,074,131 
114,000 


12,860 


5,184,234 


10,951,353 
2,524,741 
2,937 884 

16,413,978 


$11,229,744 
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Itis a pleasure to present the Annual 
Report of Woodward Stores Limited 
and subsidiary companies for the 
year ended January 31, 1976. 


Once again we are pleased to report 
that the Company’s operating 
results showed an improvement 

over the previous year. Net earnings 
for the year amounted to 
$11,781,322 compared to 
$10,246,128 last year, an increase 
of 14.98%. On a per share basis, net 
earnings increased from $1.57 to 
$1.80. Operating revenue increased 
18.20% to a record level of 

$600, 668,993 from $508, 181,938 
for the 1975 fiscal year. 


The year under review was one of 
substantial progress for the 
Company despite periods of 
economic uncertainty in the 
Province of British Columbia. Net 
earnings increased, principally, asa 
result of favourable economic 
conditions in Alberta and effective 


2 


controls on operating expenses and 
inventory levels at all locations. 


A half-yearly dividend of 28¢ per 
share was paid on October 31, 
1975. A further half-yearly dividend 
of 45¢ per share, the maximum 
amount payable under the Anti- 
Inflation legislation, has been 
declared payable on April 30, 1976. 
In total, dividends with respect to the 
past year’s operations are 73¢ per 
share, which is equal to the amount 
paid with respect to the previous 
year. 


The consolidated statement of 
changes in financial position which 
appears later in this report reflects 
that total funds applied in the 
amount of $30,788,223 exceeded 
total funds provided of 
$29,376,146. The resulting 
decrease in working capital of 
$1,412,077 is due primarily to 
financing a portion of the additions 
to properties, fixtures and 


Fe 


Directors’ report 
to the 
Shareholders 


equipment on an interim basis. 
Funds provided from operations 
amounted to $16,800,886, an 
increase of 10.53% over the 


previous year. The increaseinlong 


term debt this year of $12,154,000 
represents the proceeds fromlong 
term financing arranged for the 
Lethbridge Centre development. 
Additions to properties, fixtures and 
equipment amounted to 
$25,401,745, representing for the 
most part, capital expenditures on 
developments completed during the — 
year. 


This past year witnessed the 
completion and opening of six new 
projects. These were described in 
detail in last year’s annual report 
and are summarized on the back 
cover page of this report. 


Construction has commenced on a 
major development to be known as 
Lansdowne Shopping Centre, on 
fifty acres owned by the Company in 


Richmond, British Columbia. This 
_ development, scheduled to open in 
_ the fall of 1977, willincludea 
Woodward’s department store, food 

_ $store, bargain store, and auto 

- centre, asecond department store 
_ tobeleased by the T. Eaton Co. 
Limited and approximately 130 
leased commercial retail units. The 
__ total cost of this development, 
including land, is estimated at 
$37,300,000. The T. Eaton Co. 
Limited, in addition to leasing the 
second department store in this 
centre has an option to purchase a 
20% equity interest in this 
_ development from the Company. 
_ Long term financing for the 
Lansdowne development has yet to 
_ be arranged, however, satisfactory 
interim financing arrangements 

_ have been concluded. 


_ For the purpose of financing the 
_ Lethbridge Centre development, 
proceeds in the amount of 
$12,154,000 were received during 
the year from the issue by 
Lethbridge Centre Limited of a first 
~ mortgage bond carrying aterm of 
thirty years and arate of 9%%. 
___ Additional proceeds of $596,000 
canbe obtained upon achievement 
__ /of projected rental levels. Additional 
long term financing for general 
corporate purposes is anticipated 
during 1976. 


_ Mr. T.K. Campbell, Executive Vice 
_ President of the Company, retired 
- onJanuary 29, 1976 after 45 years 
of service. Because of his wisdom 
and strong leadership qualities he 
_ added much to the growth and 
success of the Company, 
particularly in the Province of 
Alberta, where he most ably guided 
the Company’s operations for 26 
years. We shall, however, retain the 
benefit of his knowledge and 
counsel, as he will remain asa 
Director. 


In January, 1976, Mr. L. G. Hull, a 
Director and Divisional Meat 
Manager, retired after 48 years of 
service. We extend to him our 
appreciation for his excellent 

_ contribution to the Company and 
best wishes for good health during 

retirement. 


We are pleased to welcome Mr. W. 
D. H. Gardiner, who was elected to 
the Board during the year. Mr. 
Gardiner is the Deputy Chairman 

~ and Executive Vice President of The 
Royal Bank of Canada. 


The Federal Government introduced 
the Anti-Inflation program on 
October 14, 1975. Our Company is, 
of course, one of those affected by _ 
the program in the areas of 
compensation to employees and 
restraints on prices, profits and 
payment of dividends. Our 
Company’s approach to this new set 
of rules within which we must now ~ 
operate is to support the stated 
intent of controlling inflation in 


_ Canada. While there are anumber of 


uncertainties concerning this 
program the Company believes that 
ithas conformed with the program in 
all respects for the fiscal year 1976. 
The precise effects which the anti- 
inflation regulations will have on the 
Company’s future operations are _ 
difficult to predict with any degree of 


certainty atthistime. 


We expect a modest rate of 
recovery, with an increase in real 
G.N.P. of approximately 5%, in the 
economy of Canada during 1976. 
This should reflect favourably on the 


- operations of your Company for the 


next fiscal year. 

We cannot over-emphasize the 
important contribution made by our 
staff to the success of the 


Company’s operations. The 
achievements of this past year were 


made possible by the enthusiastic 
and conscientious efforts of the 
many competent men and women 
who represent Woodwards. We 
extend appreciation to each and 
every one of them for an outstanding 
performance. We also extend 
thanks to our shareholders and 
customers whose confidence and 
goodwill contribute so greatly to the 
Company’s success. 


Respectfully submitted, 


ees) (Mien diatel 


Chairman of the Board and 
Chief Executive Officer. 


April 8, 1976. 


Woodie - 


doing our. 


shopping 


Since the beginning, Woodward's \ 
has sought to bring its customers 
the finest quality and newest trends 
at the most reasonable prices. Over 
forty years ago, we began regular 

: canvassing of Canadian 
manufacturers for merchandise and 
we now purchase over 85% of our 
goods domestically. 


With the opening of the London 
office in 1946, we began expanding 
a network of buying agencies that 
now covers every continent on the 
globe. 


Buying agents in thirty-two different 
countries still operate on the same 
verbal agreements and trust 
established twenty years ago, when 
the late Hon. W. C. Woodward made 
ours one of the first Canadian 
department stores to deal with the 
new markets of Japan and India. 


In 1975, thirty-eight skilled buyers 
from British Columbia and twenty- 
seven from Alberta travelled 
overseas On forty-two different 
occasions. They assessed changing 
markets, viewed fresh trends in 
fashion and judged quality in a wide 
range of merchandise from fabrics, 
drugs, chinaware and sporting 
goods to men’s and ladies’ fashions. 
Expanding housebrands like 
“Woodcrest”’, ““Woodward’s”’, and 
‘“Transonic’’ have enabled 
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stages of sales and merchandising - oe 


~ customer needs. They also © 


man ace to preduce inae rest 
quality items to our own ean 
specifications. 


Our buyers have all developed their 
expertise by working at the many 


in Woodward's stores. This : 
educates them to the understanding 

of local markets and maintains their 
sensitivity to the changing needs of 
a growing merchandising chain, 


A keynote of Woodward’s success 
has been a willingness to innovate. — 
When Woodward's beganitsfirst = 
self-serve food operationin 1919, it 
was to combat aninflationary spiral 
during that period. Itssuccessledto. = FE tc ’ . : 
the ones largestfoodoperation —_—s-SIOF sfrom the new 174,000 squ 
under one roof at that time. Today, - -< foot Richmond warehouse. From 


these food operations still ; 31 3, POG oon feet of floor ss 


complement Woodward'stotal —ssisés 
image for accommodating all 


represented a unique share Of - 
overall sales in 1975. ~ 


But Woodward's innovative — 
approach to merchandising extends 
even further. The most graphic 
illustration is our London, England 
operation. The high cost of space in 
the metropolitan centre of London, 
prompted Woodward's to be ns first 
to establish a ‘‘floating office.” Se 
‘| ondwood’’, a renovated thas os 

barge with a twenty-onefoot — ae oe E 
and overall length of ninety eight — 
feetis moored nearthe Houses of = 
Parliament on the. Thames. REIT oe 


a Only the ae modern pang 
_ methods areemployedinthe — 
movement of stock to safe storage. 
_asitarrives from across Canada and 
around the fone es 


EMERY INE ae cae 
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Woodwards- 
personally 


speaking 


In 1975, Woodward's employed 
approximately 6,000 persons full- 
time with the addition of some 
10,600 employees during peak 
sales periods: That's more than 
16,000 people, without whose effort 
and participation our organization 
would not work. We value their 
contribution — always have. That's 
why as far back as 1926, when 
employee relations were unheard of, 
we instituted the Woodward’s Sick 
Benefit Society. It was originally 
designed to compensate employees 
for time lost due to illness but, in the 
late 1950’s, was restructured to 
include comprehensive medical 
benefits. We recently introduced a 
dental scheme, two-thirds of the 
cost of which is borne by the 
company. 
Employees’ families enjoy the 
protection of a group life and 
accidental death plan. lt was 
introduced in 1923, and the benefits 
have been continuously and 
competitively adjusted ever since. 


in 1953, ina move quite unique at 
the time, Woodwards instituted a 
Profit Sharing Plan. Full time staff 
members start participating after 
one year’s employment, and as their 
length of service grows along with 
the Company’s sales and profits, so 
does their equity in the Profit 


Sharing Plan. 


We believe in rewarding staff loyalty 
and initiative, because every 
individual plays a key role in 
providing customer satisfaction. For 
twenty years, we have recognized 
employees of long service at annual 
Woodwynn Club Dinners in 
Vancouver and Edmonton. And 
every year, academic excellence by 
employees’ childreninB.C.and ~ 
Alberta is noted with the Hon. W. C. 
Woodward Memorial Scholarship 
awards. 


We encourage our employees to 
take an active role in formulating 
Company policy which is why, as 
early as 1942, we instituted the first 
Woodward's Staff Advisory Council. 
Now, each location elects its 
representatives, who in turn 
establish an executive. Regular 
meetings, the exchange of views 
and communications at the local 
level are thus assured. A member of 
the Council has traditionally been 
invited to sit on the Board of 
Directors as an employee 
representative. In this way, each 
employee feels a part of the 
Company's direction and destiny. 


Pension plan, profit sharing, service 
awards and other programs also 
assist in making our day-to-day 
operation more meaningful, more 
enjoyable, and more productive. 


fe e 
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— Woodward Stores Limited and subsidiary companies 


CONSOLIDATED STATEMENT OF EARNINGS YEAR ENDED JANUARY 31 
1976 1975 
OPERATING REVENUE: 
Sales including service charges <i... Ble ede uc: $596,058,036 $504,491 ,394 
Rental revenue and other inCOmes,.:i.ws.sger.ctet sere h peek ae ee 4,610,957 | 3,690,544 
Total operating revenues... 2nd lt ee eee ie 600,668,993 508,181,938 


COSTS AND EXPENSES: 
Cost of merchandise sold and all other expenses 


except those listed hereunder’. av2.h.3c. Acedia ee eskadioe sean ee eee 440,064,601 369,418,741 
selling, general and administrative. <:2:.s:.5... 5.5. csstecessetp ete eee ees 120,408,625 102,289,899 
Profit sharing and retirement fundS. ..i.:...0..ccntnvits ated anemia 5,545,359 5,083,836 
DCO CIATION 5.3 cc cerc 8 cee Ped ales ak oo eta ne 5,215,345 4,511,892 
Interest on ong term debt... ier rere ee ere ee 5,171,384 4,153,786 
Other interest... cee OR as a fale Sir ee tence nee ae 1,396,828 1,701,754 
Total. costs. and expenses wii inci occ ee ee ee 577,802,142 487,159,908 
OPERATING EARNINGS 0000 cui ee ee 22,866,851 21,022,030 
Share of net earnings of corporate joint VENtUIES ..........ccceseeeeeeetereeeeeees 328,471 184,098 
EARNINGS BEFORE INCOME TAXES... eccceeeeeeeteetteeeeeeeeees 23,195,322 21,206,128 
Provision for income taxes .s.c0c. sukusserss de va eee eee nent aes eee meee 11,414,000 10,960,000 
NET EARNINGS FOR THE YEAR ........0000000..cccccccecceeseseseesseseseceeesneeneens $ 11,781,322 $ 10,246,128 
EARNINGS PER SHARE (Note 6) .................. cc cccecccccccecec ss etteseeeeeeeeeeeeaene $1.80 SAGs, 
Fully diluted earnings per share (Note 6) ..........005. 0 ccccceeeeeccecsnecsesceteeees $1.73 $1.51 

CONSOLIDATED STATEMENT OF RETAINED EARNINGS YEAR ENDED JANUARY 31 

1976 1975 
RETAINED EARNINGS AT BEGINNING OF THE YEAR........................... $72,303,185 $66,823,517 
Netearnings for the:Vealr, :.::..22sccic evades ee ate cosine Crue ena es Cee 143781 322 10,246,128 
84,084,507 77,069,645 
DEDUCT: 

Dividends (Note: 3(D)) «sss ic2. es ideas eelaua eer aa eee en 4,767,927 4,766,460 
RETAINED EARNINGS AT END OF THE YEAR. ...........................:0000: ce $79,316,580 $72,303,185 


The accompanying notes are an integral part of the financial statements. 


CONSOLIDATED STATEMENT OF CHANGES IN FINANCIAL POSITION YEAR ENDED JANUARY 31 
1976 1975 
FUNDS PROVIDED: 
From operations: 
PIeEGaminiOS 1OF 1G VOR cnc err Oe ial a ive ig uaa ee as $11,781,322 $10,246,128 
Add (Deduct): 
Dividends from a Corporate joint VENtUre oo... ccc ccse etree 300,000 240,000 
AON is a eG acs he au ak eeaava 5,215,345 4,511,892 
Eyer erec MOONS LAKCS i ii isiy Bisieeete Cs seit es cia viva chs sales do doe dvus tea bien (178,500) 183,000 
Se i ate UR aa gt cee abd oe CaS ON Ie a ae (317,281) 19,844 
Total funds provided from operations. ..............ccceccceeeceeaeeesee ees 16,800,886 15,200,864 
Proceeds from disposal of properties, fixtures and equipment.............. 421,260 374,163 
Pee Ge MONC OID OCDE sik ere 0G, oral nye eek quer thet dasoeqviel iaranuues 12,154,000 20,000,000 
OI UNGS DIOVIGED Wick ee eee a tee ne 29,376,146 Soo nOe Tt 
FUNDS APPLIED: 
Additions to properties, fixtures ANd EQUIPMENT ............ ccc cceeeeceeeeeen ees 25,401,745 23,270,296 
Pecucuotim ONG tlm Cebit. F os ee Nuk, Wik ca 411,000 8,913,224 
PP ASIGIMICEROS(NOLE G(D)) ios Sis E is i a ety csnensse lua hen leah 4,767,927 4,766,460 
ease ti OCOLEXPOCNSE hie ls ie atic latect es rence na 207,551 420,528 
Po eUIRGS AD DOU ile o ce ah area Go te cr nein ik ee eae 30,788,223 37,370,508 
DECREASE IN WORKING CAPITAL FOR THE YEAR .............................. 1,412,077 1,795,481 
WORKING CAPITAL AT BEGINNING OF THE YEAR ........................0005.. 69,886,699 71,682,180 
WORKING CAPITAL AT END OF THE YEAR .........0000.0....0 cee $68,474,622 $69,886,699 


The accompanying notes are an integral part of the financial statements. 


AUDITORS’ REPORT TO THE SHAREHOLDERS 


We have examined the consolidated balance sheet of Woodward Stores Limited and its subsidiaries as at January 31, 
1976 and the consolidated statements of earnings, retained earnings and changes in financial position for the year 
then ended. Our examination included a general review of the accounting procedures and such tests of accounting 
records and other supporting evidence as we considered necessary in the circumstances. 


In our opinion these consolidated financial statements present fairly the financial position of the companies as at Janu- 
ary 31, 1976 and the results of their operations and the changes in their financial position for the year then ended, in 
accordance with generally accepted accounting principles applied on a basis consistent with that of the preceding 
year. 


DELOITTE, HASKINS & SELLS 
Chartered Accountants 


Vancouver, British Columbia. 
April 8, 1976 


a - J Woodward Stores Limited (Under the Companies Act, British Columbia) and cupsitien: companies 


ASSETS 
ol Oteie ge ch STE 
CURRENT ASSETS: 
Cash soi a ae ee rhe ee or a oe a $ 4,790,656 $ 4,887,525 
Marketable securities at cost 
(market value 1976—$5,301 ,283; 1975—$5,202,513) .... ee. 1,412,543 1,412,543 
Accounts receivable 86 ee ee eee eee 46,832,661 38,218,644 
Merchandise valued at the lower of cost and net realizable value.......... 90,849,752 74,522,230 
Prepaid expernseses oc i uae eo re cc eee ae ne ee a 3,129,293 1,541,899 
Total current aSSels. i ee eae Oe 147,014,905 120,582,841 
INVESTMENTS IN CORPORATE JOINT VENTURES (Note 1(a))............. 1,167,883 1,139,412 
PROPERTIES, FIXTURES AND EQUIPMENT (Notes 1(d) and 5(e)): 
LSI ye EN oe Sa oe a ee eet 21,315,768 20,826,654 
Buildings:and improvements 2.0 hc ki arg ae en ee 71,559,880 59,373,520 
Fixtures and GGuipmentincu Gani cea aan ae ear eae 53,843,493 | 41,998,823 
POTALCOST oi. Re PCS ON ye Cae RO re ee rec ing 146,719,141 122,198,997 
Less accumulated depreciation i.e avec le eee 44,392,896 39,673,260 
Net properties, fixtures ANd EQUIDMENT............ cc cecccceeeeeeenesetennes 102,326,245 82,525, (37 
DEBT EXPENSE AT COST LESS AMORTIZATION................00.0..ccccee 998,657 837,664 
APPROVED BY THE BOARD: 
C. N. Woodward, Director 
M. Gandossi, Director 
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CONSOLIDATED BALANCE SHEET AS AT JANUARY 31, 


(with 1975 figures for comparison) 


LIABILITIES AND SHAREHOLDERS’ EQUITY 


CURRENT LIABILITIES: 
Sige Clete lat 1 50) Goals SO eee Acai aaa Re Cae ae a Car Ren 
Accounts payable and accrued liabilities ...0...... ce ceeecceeseccee neces: 
I as ge Ei 650) Soses ekki bya) eilare es eeeedetues eas 
Fae DOMON Ol ONG ICN GED! 66 ies lihivnssiine hia oes 


Notes payable to a corporate joint VENtUre ........ oe ee ceeee cece ceceeneeees ens 


Otel CUCM Na ING a hohe fotects lye cckbs ety had vs ueacsee vee 
BPO PRAIA ET INO Sooo slide bike cesar sess dececedchicsetsdecedencetesreccueasesces 
DEFERRED INCOME TAXES... .03.0.0.....cccciccieccc cece ie eeeceeeseecedeeees 


SHAREHOLDERS’ EQUITY (Note 3): 


Share capital: 
Authorized: 
600,000 4%% non-cumulative preference shares, 
par value $5 each, redeemable at par 
8,503,300 Class A shares, no par value 
1,796,700 Class B shares, no par value 
Issued and fully paid: 
4,769,030 Class Ashares (1975—4,766,630)............cc eee 
1,762,500 Class B shares (1975—1,764,500).........0.. eee 


Bat 530-1 Olal Shale Capital. 2c. ssi oe padhsdasveecsieisseae 
Contributed surplus (no transactions during the year)..............ceeee 


Unrealized gains on sales of certain fixed assets to corporate 
joint ventures (no transactions during the year)... eee ee eees 


BUA OC CORNAS go oi tales: aap doco een t cr addk vhacdeiocsad cokeawaes 


A Ola SAVE OOS COMI eos rie ish cike ccec tes temcc va hebeleue ea cdodaens 


The accompanying notes are an integral part of the financial statements. 


1976 


1976 


$ 31,804,196 
44,149,847 
981,240 
147,000 
1,458,000 


78,540,283 
68,976,000 


1,510,500 


12,694,325 
4,406,250 


17,100,575 
4,595,953 


1,467,799 
79,316,580 


102,480,907 


$251,507,690 


1975 


$ 11,023,982 


34,743,893 
928,199 
3,530,068 


870,000 
50,696,142 


57,241,000 


1,689,000 


12,681,325 


4,411,250 


4F,092;5/5 
4,595,953 


1,467,799 


72,303,185 
95,459,512 


$205,085,654 


a 


Ww 


J 
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Woodward Stores Limited ana susisan companes 


NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS, JANUARY 31, 1976 


1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: 
(a) Principles of Consolidation and Basis of Presentation: 
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(b) 


(c) 


(d) 


The consolidated financial statements include the accounts of the Company and its subsidiaries, all of which are wholly- 
owned, as follows: 


Store Companies: British Columbia 


Woodward Stores (Vancouver) Limited 
Woodward Stores (Port Alberni) Limited 
Woodward Stores (Park Royal) Limited 
Woodward Stores (Mayfair) Limited 
Woodward Stores (Westminster) Limited 
Woodward Stores (Oakridge) Limited 
Woodward Stores (Kamloops) Limited 


Woodward Stores (Guildford) Limited 
Woodward Stores (Prince George) Limited 
Woodward Stores (Arbutus) Limited 
Woodward Stores (Sevenoaks) Limited 
Woodward Stores (Penticton) Limited 
Woodward's Furniture Fair Limited 


Alberta 

Woodward Stores (Edmonton) Limited Woodward Stores (Southgate) Limited 

Woodward Stores (Westmount) Limited Woodward Stores (Market Mall) Limited 

Woodward Stores (Chinook) Limited Woodward Stores (Lethbridge) Limited 

Woodward Stores (Northgate) Limited Woodward's Furniture Fair (Edmonton) Limited 
Other Companies: 

Woodward Acceptance Company Limited Thirty-one Purchasing Service Limited 

Provincial Construction Company Limited Lansdowne Holdings Limited 

Woodward Holdings Limited Pinewood Holdings Limited 

Locarno Investments Limited Del-Pak Foods, Limited 

Britalta Wholesale Drugs Limited Woodward Stores (London) Limited 

Britalwood Investments Limited Lethbridge Centre Limited 


The Company also owns 60% of the issued shares of Southgate Shopping Centre Limited, with the balance of the shares 
being held by Hudson’s Bay Company. Under the terms of a joint venture agreement between the Company and Hudson’s 
Bay Company all major decisions require joint approval. Accordingly, the Company does not have effective control over 
this subsidiary and therefore its accounts have not been consolidated. In addition the Company has a partial ownership 
interest in each of Project 200 Properties Limited, Project 200 Investments Limited and The Edmonton Centre Limited. 
Southgate Shopping Centre Limited and the partially owned companies are accounted for on the equity method of 
accounting, as corporate joint ventures. On this basis the Company’s share of earnings and losses of these companies, 
based on their last completed fiscal year, is brought into income and the Company’s investment therein adjusted by a like 
amount. Dividends received from these companies are credited to the investment account (1976—$300,000; 1975— 
$240,000). The Company’s equity in, and advances to these companies are as follows: 


Equity Fiscal Janay a 

Interest year end 1976 1975 
Southgate Shopping Centre Limited .............0:cccceresseeeneeeees 60% January 31 $ 61,847 Eioeeees 
Project 200 Properties Limited. i ae ee ee ee 25% December 31 333,319 325,785 
Project 200 Investments Limited 3.0.2.0. ee ee 23% December 31 742,717 753,403 
The Edmonton: Gentre Limited Acai hacen Ae aeee sc 30% March 31 30,000 30,000 


$1,167,883 $1,139,412 


Accounts Receivable: 

In accordance with recognized industry practice, accounts receivable include certain instalment accounts of which a 
portion will not become due within one year. 

Merchandise Inventories: 

The basis of valuation of merchandise, at the lower of cost and net realizable value, is determined principally by use of the 
retail method of accounting, generally used within the industry. 

Properties, Fixtures and Equipment: 

It is the practice of the companies to capitalize carrying costs (interest and property taxes) on land and buildings during 


—— 


the development and construction of shopping centres. Such carrying costs capitalized during the years ended January 
31, 1976 and 1975 were $1,707,469 and $634,261 respectively. 

The companies provide depreciation principally on the straight line basis at rates sufficient to write off the cost of the 
various Classes of properties, fixtures and equipment over their estimated useful lives. These annual rates, for the major 
asset Classes are 242% of cost on buildings, 3% of cost on parking improvements and 10% of cost on fixtures and equip- 
ment. 


(e) Debt Expense: 
Expenses related to the issuance of long term debt are amortized on a straight line basis over the term of the issue to which 
they relate after adjusting for conversions, redemptions and purchases where applicable and the amount amortized is 
included in interest on long term debt expense in the consolidated statement of earnings. 


(f) Store Pre-opening Expenses: 
Such expenses, which are included in prepaid expenses, are amortized over a twelve month period commencing with the 
month of opening. 


2. LONG TERM DEBT: January 31 
Woodward Stores Limited: Maturity 1976 1975 
4%% First Mortgage Sinking Fund Bonds Series B, 
ee VOIP ea AN IS ILS NIRE OS EE TRG TREES Ge SS EBS aR ea — $ = $ 640,000 
5% Sinking Fund Debentures 1957 Series ............6.0..cc ee Jan: 15,1977 35,000 37,000 
5% Sinking Fund Debentures 1958 Series with annual 
sinking fund requirements on May 15 of $200,000................02. May 15, 1978 1,451,000 1,660,000 


5%% Sinking Fund Debentures 1965 Series with annual 

sinking fund requirements on June 15 of $400,000 to 

VOL ANG DOO OOO TREFESIIER: tice: He clots hh cas sabes s dea ccaheanecner te June 15, 1985 6,365,000 6,478,000 
6%% Convertible Sinking Fund Debentures 1969 Series 

with annual sinking fund requirements of sums 

sufficient to retire on September 1, in each of the years 

1980 to 1988 inclusive, 5% of the principal amount 

outstanding:on September 1)1979 fo et odin ae ctce eves Sept. 1, 1989 9,118,000 9,126,000 
8%% Sinking Fund Debentures 1973 Series with annual 

sinking fund requirements on July 15 of $500,000 in 

each of the years 1977 to 1980 inclusive, $600,000 in 

each of the years 1981 to 1984 inclusive, $700,000 in 

each of the years 1985 to 1988 inclusive, and $800,000 

ineach ofthe years 1989 to 1992 inclusive ........... cee July 15, 1993 15,000,000 15,000,000 
11%% Sinking Fund Debentures 1974 Series with annual 

sinking fund requirements on October 15 of $800,000 

in each of the years 1978 to 1984 inclusive, 

and $1,000,000 in each of the years 1985:to 1993 


PENA poner, an es eee age aia Sopa GC) hac Pak Poon be Sac hee tia Oct. 15, 1994 20,000,000 20,000,000 
Woodward Acceptance Company Limited: 
Bie OIG OE MUTE OCMOCSA ec nee chet c ig cite arcs suas sGhislerse outnae es Dec. 15, 1977 5,000,000 5,000,000 


Lethbridge Centre Limited: 
9%% First mortgage bond payable in semi-annual 
instalments of $622,285 including interest with a 


balance of $2,142,200 due at maturity ............... eee cee: Jan. 1, 2006 12,154,000 - 
Woodward Stores (Westmount) Limited: 
5%% First Mortgage, paid December 1, 1975.00.00... ccceeeeceeteeeees _ -- 1,415,402 
Lansdowne Holdings Limited: 
Bilston: aid SUV AO SND For eis selec thet tatoos cnee ne Gus — — 1,414,666 
69,123,000 60,771,068 
Less current portion shown in current liabilities..................... 147,000 3,530,068 


$68,976,000 $57,241,000 
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Woodward Stores Limited and subsidiary companies 


NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS — Continued 


All Debentures of the Company rank equally and are secured equally and rateably, except for sinking funds pertaining to the 
respective issues, by floating charges upon the undertakings and all property and assets, present and future, of the Company 
and certain designated subsidiaries in the provinces of British Columbia and Alberta. The 6%% Convertible Debentures are 
convertible at the holder’s option at any time up to September 1, 1979 into 50 Class A shares per $1,000 principal amount of 
debentures. 


The Trust Indentures, pursuant to which the Debentures of the Company have been issued, contain restrictive covenants con- 
cerning the payment of dividends. At January 31, 1976, the consolidated net current assets were approximately $48,000,000 
in excess of the requirement under the most restrictive of such covenants, and the consolidated retained earnings free of 
restrictions were approximately $24,000,000. 


The 9% % First Mortgage Bond of Lethbridge Centre Limited is secured by a charge on the Lethbridge Centre and by an assign- 
ment of certain leases and other agreements related to the operation of the centre. Upon achievement of projected rental 
levels the advances under the Bond will increase to a maximum of $12,750,000 at which time the semi-annual instalments will 
be $652,660. 


Maturities and sinking fund requirements during the next five fiscal years (net of $584,000 of debentures purchased in advance 
of such requirements) are as follows: 
1977—$147,000; 1978—$6, 132,400; 1979—$3,074,100; 1980—$1,881,500; 1981—$2,345,500. 


. SHAREHOLDERS’ EQUITY: 


(a) Share Capital: 
455,900 Class A shares are reserved to meet in full the conversion rights of the holders of the 6%% Convertible Sinking 
Fund Debentures 1969 Series. 400 Class A shares were issued on such conversions during the year. 
Each Class B share may be exchanged, at the holder's option, for a Class A share and accordingly 1,762,500 Class A 
shares are reserved for this purpose. 2,000 Class B shares were exchanged during the year. 


(b) Dividends: 1976 1975 
Cash dividends—Class AShares 25 .0o coe catia ates ea ka eda yn ge ee ra $3,480,402 $34 44,835 
—Class B shares (including taxes related thereto of $193,129 
TOT 5S 19S 294 oe ae sy Reh ee We oe eas 1,287,525 1,288,625 
$4,767,927 $4,766,460 


. STATUTORY INFORMATION: 


The aggregate direct remuneration paid or payable by the Company and its subsidiaries to the directors and senior officers of 
the Company during the year amounted to $912,979 (1975—$798 297). 


. CONTINGENT LIABILITIES AND COMMITMENTS: 


(a) The aggregate minimum annual rentals (exclusive of property taxes and other expenses payable directly by the com- 
panies) under long term leases for premises in shopping centres, a warehouse and furniture retail outlets are approx- 
imately $5,900,000. Most leases contain a percent-of-sales clause. Taking into account renewal clauses contained in 
every lease, the earliest expiry date is the year 2000, with the exception of 63,000 square feet of space in the downtown 
Vancouver store where the lease expires in 1987. The aggregate amount of rentals under long term leases charged 
against earnings during the year ended January 31, 1976 was approximately $7,500,000. 


(b) The estimated unfunded liability with respect to the employees’ non contributory pension plan is $5,400,000 which will be 
amortized against income over the fiscal years 1977 to 1989. The total pension expense charged against income in 
respect of the employees’ non contributory pension plan for the year amounted to $2,450,000 (1975—$2,244,000). 


(c) The Company has jointly and severally agreed under a Deficiency Agreement to make available sufficient funds to pay the 
principal, interest and redemption premium, if any, on the First Mortgage Bonds of Southgate Shopping Centre Limited, 
which were issued in the amount of $13,500,000. 
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(d) The Edmonton Centre Limited, a partially owned company, has issued $20,000,000 8%% Series A, $15,000,000 8% % 
Series B and $17,500,000 914% Series C First Mortgage Sinking Fund Bonds to finance its development and construction 
costs, which for Stages One and Two are estimated to aggregate $63,000,000. Under an Indemnity Agreement the Com- 
pany has a contingent liability to the extent of 30% with respect to this indebtedness, any additional series of bonds which 
may be issued, and any subordinated debt which may be required to complete construction of Stages One and Two. 


(e) A subsidiary of the Company has commenced construction of the Lansdowne Shopping Centre. This project which is 
planned to open in the fall of 1977 is estimated to cost, including land, approximately $37,300,000, of which approx- 
imately $9,000,000 is included in land, buildings and improvements at January 31, 1976. Subsequent to January 31, 1976 
the subsidiary has arranged interim financing of $36,000,000 bearing interest at prime bank rate plus 1% during construc- 
tion and prime bank rate plus 12% following the earlier of the completion date or December 31, 1977. Of the total loan the 
first $32,000,000 advanced will be repayable by December 31, 1980 and the remaining $4,000,000 advanced will be 
payable on demand. This loan is to be secured principally by a first mortgage bond and assignment of specific leases. It is 
anticipated that this debt will be repaid from the proceeds of long term financing, preliminary negotiations for which are in 
progress. The Company has granted the lessee of a second department store to be located in the shopping centre an 
option to purchase a 20% equity interest in the subsidiary, subject to certain conditions and at a specified price. 


(f) The Company, jointly with the other corporate shareholders of Project 200 Investments Limited, has entered into an 
agreement, in connection with a bank loan agreement undertaken by Project 200 Investments Limited. The shareholders 
have jointly and severally agreed, while this bank loan is outstanding, to a postponement of claim on their advances and 
that they will not, without the prior written consent of the bank, reduce their holdings and interest in Project 200 
Investments Limited except by transfer to existing corporate shareholders or their affiliates. 


. EARNINGS PER SHARE: 


Earnings per share are calculated on the weighted average number of shares outstanding during the year. Fully diluted earn- 
ings per share are calculated on the weighted average number of shares that would have been outstanding during the year had 
all of the 6%4% Convertible Debentures 1969 Series been converted into Class A shares at the beginning of each year. In 
making this calculation the earnings applicable to Class A and B shares have been increased by the amount of the interest on 
the convertible debentures, net of applicable income taxes. 


. GOVERNMENT OF CANADA ANTI-INFLATION LEGISLATION: 


The Company is required to comply with the provisions of the Anti-Inflation Act which became effective on October 14, 1975. 
The Act and its guidelines provide for the restraint of prices and profits and compensation of employees to December 31, 1978 
and of the payment of dividends to October 13, 1976. 

Based on compliance tests made with respect to profits for the year ended January 31, 1976 and on actions taken with respect 
to compensation of employees, management is of the opinion that the Company has complied with the Act and its guidelines 
and that no liabilities with respect to this legislation exist at January 31, 1976. 


During the twelve month period ending October 13, 1976, the Company may not declare dividends in excess of $.73 per share. 


1S 
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COMPARATIVE RECORD — Years ended January 31 


Sales Including Service Charges 

Rental Revenue and Other Income 

Selling, General and Administrative Expenses 
Provision for Depreciation Charged to Operations 
Interest on Long Term Debt 

Profit Sharing and Retirement Funds 

Provision for Income Taxes 


Earnings (*Excluding Extraordinary Items of Income) 


Earnings per Share Excluding Extraordinary Items 


Dividends per Class A Share 


Working Capital (Current Assets less Current Liabilities) 

Ratio of Current Assets to Current Liabilities 

Properties, Fixtures and Equipment less Depreciation Provided 
Total Assets 


Long Term Debt 


Shareholders’ Equity 

Preference Shares Outstanding 
Equity of Voting Shares 

Equity of Each No Par Value Share 


Return on Average Shareholders’ Equity 
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ted Woodward Stores Limited an suvsiier companes 


1976 


$596,058,036 
4,610,957 
120,408,625 
5,215,345 
5,171,384 
5,545,359 
11,414,000 
11,781,322 


$ 1.80 
13 


$ 68,474,622 
1.87 
$102,326,245 
251,507,690 
68,976,000 


$102,480,907 


102,480,907 
15.69 
% 11.90 


1975 


$504,491 ,394 
3,690,544 
102,289,899 
4,511,892 
4,153,786 
5,083,836 
10,960,000 
10,246,128 


$ Loy 
13 


$ 69,886,699 
2.38 

2 82,525,737 
205,085,654 
57,241,000 


$ 95,459,512 
95,459,512 
14.62 

% 11.05 


1974 


$427,981,693 
3,475,086 
84,141,922 
3,917,706 


2,838, 741° 


| 


4,701,465 


10,443,300 
10,362,776 | 


$ 1.59 
70 


$ 71,682,180. 


oi: 83 
$ 64,313, 679. 
176,759,643. 


46,204,224 


$ 89,929,844 


89,929,844 
13.77. 
% 11.91 


| $375,755,598 
| 3,023,938 
73,396,620 
3,669,623 
2,234,428 
4,297,033 
8,925,400 
*10,061,672 


$ 60,170,033 
| 2.87 
| $ 55,087,569 
149,033,519 
31,587,530 


| $ 84,060,086 
84,060,086 
12.88 
12:35 


$332,068,456 
2,240,398 
64,090,751 


3,213,349 | 


1,747,580 
4,093,153 
8,444,850 
; 2 oO, 800 


$ 56,330,962 
3.16 

$ 57,021,267 
141,559,921 
34,141,143 


$ 78,837,366 
78,837,366 
1L2ab5 

14.98 


$290,492,320 — 
1,996,346 © 
56,406,338 | 


2,954,025 


1,739,962. 
3,200,106 | 


7,603,350 


7,330,536 


$ 49,445,881 


8.14 


$ 45,363,338 


127,005,742 4 
27,921,000 | 


$ 73,633,360 
1,630,560 
72,002,800 


T1703, 


10.22 


$281,221 930 
1,885,439 | 
53,368,239 ae: 
2,664,417 | 
1,994,497 | 
3,422,544 | 
7,741,300 | 
*7,439,446 | 


$ 51,552,135 | 
3.46 
$ 44,035,937 | 
121,567,031. 
28,771,000 | 


| $ 69,855,149 
1,494,385 — 
68,360,764 | 
10.54 | 

% 10.98 | 


- $257,703,431 | 
1,578,180 | 
48, 439, 704 | | 
we. 953, 497 | 
eh. 83,004 
7,108,072 | 
*6,762,369 | 


$ 41,883,098 | 
a 2 66. 
$ 44,723,119 
a 13,778,015 | 
19,921,000 


—$ 65,668,829 
1,320,450 


64,348,379 


2 Gioo8 
10.73 


$233,704,646 | 
— mo) 8 i. 
43, 853,009 | 
ye 682, 705, 
1,250,282 | a 
1,854,003 | 
6,026,385 | 
‘e0ortai |” 


$ ey 586, 995 
Pe ee 
$ 45,093, 704 
108,540,681 | 
21,474,000 | 


-$ 60,429,170 
1,191,180 | 
59,237,990 | 
O13.) 
16.26.) 


$2040 963, 060 
1,382,793 
38, 471 346 en 
2,321,583 
1826: 350 


ae 203,564 2 
5,365,875 


e184. oe 


ee * : 


|e ‘oo 885, 127 ee 
Po eAl 8 
$ ‘45,978,259 4 


A 05,676,538 e 
22,797,000 


-$ 57,065,881 
if0n180 2s | 


55,958, ZO 


i eGS & 


9.80. 


Serving Western Canada in twenty-one locations oy ae 


41892—Downtown Store, Vancouver, B.C.: 1948-Port Alberni Store, Vancouver Island, B.C.; 1950—Park Royal Centre, . West. 

Vancouver, B.C.; 1954—Westminster Store, New Westminster, B.C.; 1955—Westmount Centre, Edmonton, Alta.; 1959-Oak- | ; 
ridge Centre, Vancouver, B.C.; 1960—Chinook-Ridge Centre, Calgary, Alta.; 1963—Mayfair Centre, Victoria, B.C.; 1964— 
Kamloops Store, Kamloops, B.C.; 1965-Northgate Centre, Edmonton, Alta.; 1966—Guildford Centre, Surrey, B.C.; 1966-— — 
Parkwood Centre, Prince George, B.C.; 1970—Southgate Centre, Edmonton, Alta.; 1971—Market Mall Centre, Calgary, Alta.; 
1973—Furniture Fair, Burnaby, B.C.; 1974-Edmonton Centre, Edmonton, Alta.; 1974—-Arbutus Village, Vancouver, B.C.. 
1975-Furniture Fair, Edmonton, Alta.; 1975—Lethbridge Centre, Lethbridge, Alta.; 1975-Sevenoaks Centre, Clearbrook, ae 
1975—Cherry Lane Centre, Penticton, B. C. 


Woodward's opened six new projects in 1975 


which are summarized as follows  _ 
APPROX. AREA | yy, 


DESCRIPTION AND LOCATION — (Square Feet) OPENING DATE 

Furniture Fair, Edmonton, Alberta (leased)............... cers eae de 148,000 ‘March 19, 1975. 
Mayfair Bargain Store, Victoria, B.C. (leased)... pe 17,000 fc) duly 30, 1975, 
Lethbridge Centre, Lethbridge, Alberta (owned) " . 

Department Store, Food Store and Auto Centre ...................... 184,000 August 27, 1975 

Commercial Retail Units ...... Ea Ey path Sato Oy ae ka RE As SN Gat RN 62,000 

Office Tower .......... cece CESS OE BOTS ABS Ee, RSS MU eae, aL eves 87,000 

Theatre SJRP Sons Nias App ganseeute Mie alee Zalte, ak 10,000 
Warehouse and Distribution Centre, Richmond, B.C. fowned) : 

First Phase for Food Division ........... Ble Si OES OY 174,000 September 15, 1975 
Cherry Lane, Penticton, B.C. (leased) . r 

Department Store, Food Store and Auto Centre ............0......... 129,000 October 1, 1975. 
Sevenoaks, Clearbrook, B.C. (leased) 

Department Store, Food Store and Auto Centre ...................... 182,000 October 15, 1975 


LITHOGRAPHED IN. CANADA 
BY VERE PRESS LIMITED « 


